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1. Build strong communication network among district school organizations (i.e., 
boosters, parent associations, etc). 

 
2. Obtain adequate funding necessary to provide the quality education our 

community expects for its children. (Ascertain that the district is receiving 
maximum funding possible under EPS and make all efforts to receive Race To 
The Top funding.) 

 
3. Strengthen staff evaluation procedures to be able to recognize teachers who 

demonstrate outstanding effectiveness.  
 

4. Utilize student learning measurement standards that will facilitate performance 
comparisons on a national basis. 

 
5. Examine synthetic phonics programs for K-2 and determine economic and 

educational viability. 
 

6. Evaluate all staff positions for effective use of resources. 
 

7. Provide outdoor learning experience for active learners. 
 

8. Establish annual goal setting process for the district which will provide the basis 
for the utilization of its human and financial resources. 

 
9. Continue the work of the Curriculum Management plan/Curriculum Instruction 

and Assessment 
 

10. Collaborate with other districts on cost sharing/learning opportunities. 
 
 


